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The Odoo AI Readiness Checklist: 12

Questions Before You Automate

A practical, self-scored checklist that helps any business running Odoo decide whether a

process is ready for AI automation — and which use case to start with. Covers data

quality, process clarity, volume, autonomy and compliance, so you avoid building AI that

nobody validated. Use it before any project to separate high-value automation from

expensive distractions.

✔ A 12-point self-assessment scoring your Odoo data quality, process clarity and

automation readiness

✔ A simple decision matrix to rank candidate processes by value versus effort

✔ EU data-protection questions to ask before any external AI model touches

your data

✔ Worked examples for sales, purchasing, finance and inventory use cases

✔ A one-page "start here" summary that turns the checklist into a concrete first

pilot
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